AMR TPM CIRCLENO :- 06 ACTIVITY KK | QM | PM - SHE |OTPM| DM | E&T
TPM CIRCLE NAME|,\ /+ o o0 LOSS KAIZEN IDEA
: NO./STEP SHEET
Plant : P9 DEPT : QA RESULT AREA | C P P,C S M,D | P,C -
CELL :A271 ICELL NAME : 0il Pump ]Svl,l{-\:(:gNE FRD-2 OPERATION: |Rimmingand facing
[KAIZEN THEME : IKAIZEN IDEA :
To Improve the List or system displayed BENCHMARK: Poor visualization
Visualization of IMTE in cell TARGET: Visualization Improve
PROBLEM PRESENT STATUS : COUNTERMEASURE: [KAIZEN START: 01.02.2018
Gauges availability with the detail |Prepare the gauge list in which all the parameter like calibration and  TARGET DATE: 02.02.2018
not visualized sequence of inspection included. IKAIZEN FINISH: 02.02.2018
TEAM MEMBERS:
Preeti Naudiyal
Abhijeet
RAJESH
BBENEFITS:-

Moral Increase.

visualized.

WHY-2:- Gauges list with detail not

oz st | wem
¥
53" | T KT | G0W | A

WHY-WHY ANALYSIS: BEFORE AFTER IKAIZEN SUSTAINANCE
WHY-1:-Gauges availability with the detall R T WHAT TO DO:-
not oo weini | Monitoring

HOW TO DO::- During

assy. shop floor visit

DATE:- 20.2.18

REGISTERED BY: Preeti Naudiyal

[MANGERS SIGN: Mr. KULDEEP TYAGI

BEFORE

AFTER

displayed at N A P FREQUENCY:
stage Daily
. : || SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT

WHY-3:-No list or system available to - CELL/
make them visualized il SR.NO.PRODY TDC | RESP. STATUS

CT
ROOT  [No list or system available to make .
CAUSE:- |them visualized RESULTS:

HD SCOPE INFORMATION IN OTHER PLANT

REGISTRATION NO.:P9/JH/2018/008 SR.NO.[PLANT|WHEN| WHOM STATUS

lAHPL/QMS/FR/OQ/E, Rev. No.:03, Rev. Date:23.01.2018




